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Early Action Charter Programme for People Seeking 
Asylum – Researcher 
 
Invitation to Tender  
 

Introduction 

Refugee Action has 36 years’ experience providing specialist advice and support to people 

seeking asylum. Our beneficiaries are some of the most vulnerable people in the country; 

having fled torture, persecution and war; since 2001 we have supported over 70,000 asylum 

seekers to access justice and support in the UK. Embedded in the refugee sector, we 

collaborate with colleagues to deliver and scale innovative practice that addresses the causes 

of poverty and injustice experienced by our beneficiaries and empower them to rebuild their 

lives. Under our 2016-19 strategy we are helping people seeking asylum to live free from 

poverty, to access justice and rebuild their lives. We are also enabling organisations 

supporting vulnerable people from refugee and migrant backgrounds to strengthen their 

service capability and maximise our collective impact. Increasing asylum justice is key 

strategic objective for us, driving our development of innovative approaches that enable 

vulnerable people successfully journey through the complex UK asylum system.  

The Early Action Charter Programme 

The Early Action Charter for People Seeking Asylum Programme (The Early Action 

Programme) is a three-year capacity building programme that will embed preventative 

approaches within organisations supporting people seeking asylum across England, enable 

their beneficiaries to understand the crisis points within the asylum system and how to avoid 

or de-escalate them. It is funded by the Big Lottery Fund and Refugee Action. The total value 

of the project is £1,110,891. 

People seeking asylum in the UK have told us that they need help to avoid crisis by 

understanding a) the system and how to engage with it effectively at key decision making 

points b) how to escape crisis after key statutory decisions on their claim. Frontline services 

supporting refugees tend to help people in crisis, addressing their presenting needs (food, 

shelter, clothing, and advice); with few offering preventative services. Some have told us that 

while they recognise the importance of preventative approaches, they do not have the capacity 

to develop them within their organisations or with their partners, and there is no forum for 

frontline organisations to share and learn about early action approaches.  

The Early Action Programme will shift the dominant crisis culture within asylum services 

towards crisis prevention and de-escalation, thereby it will:  

 Improve the lives of people seeking asylum by preventing them from falling into or 

remaining in crisis.  3,000 people seeking asylum will get the help they need to avoid or 
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escape crisis by empowering UK-wide frontline refugee support organisations to embed 

early action approaches.  

 Strengthen early action practice across the UK. Eight frontline refugee support 

organisations will be able to prevent crisis for people seeking asylum, and 50 organisations 

will endorse the Early Action Charter principles and join the practitioner network which will 

inform the ongoing development of early action approaches.  

 Create an early action evidence base to support influencing. The Early Action 

Programme will provide a unique evidence base for influencing the Home Office and Local 

Authorities on the need for systems change to prevent crisis.  

The Early Action Programme brings together eight refugee support organisations to help 

people seeking asylum significantly earlier in their asylum journey over the life of the 

programme: MRANG, Nottingham and Nottinghamshire Refugee Forum, Action Foundation, 

PAFRAS, Southwark Day Centre, Bristol Refugee Rights, Brushstrokes, and Refugee Action.  

The Early Action Programme will launch in summer 2018 and will run until 2021. It will be 

delivered by Refugee Action’s Good Practice and Partnerships Team.  

 

Research Purpose and Outcomes  

The Early Action Charter Programme is a critical project for Refugee Action in achieving its 

strategic objective – to increase access to justice for people seeking asylum. It is a key 

collaborative programme for our Good Practice and Partnership function 2018-2021 designed 

to help our partners across the UK to develop their capability to prevent the crisis that people 

seeking asylum face on their asylum journey thereby increasing their access to justice and 

support. We want to understand the impact of the Early Action Charter Programme for our 

programme partners, their service users, a critical analysis of the programme’s partnership 

methodology, and its viability as a model for sustaining and developing early action principles 

within the asylum system and funder environment.  

The researcher will deliver an evidence base for the programme. You will achieve this by 

producing the following  

Primary outcomes: 

1. A robust monitoring and evaluation framework. You will work with the programme 

delivery partners to define how they will demonstrate the impact of early action in their 

organisations. This will include defining the impact and progression indicators, 

agreeing methods for recording them (qualitative and quantitative), frequency, and 

identify what systems/tools would be required to capture the impact for people seeking 

asylum. 

2. Project impact. You will demonstrate how effective the programme has been in 

enabling frontline organisations to embed early action approaches. This will include 

documenting the programme’s impact for partners in implementing early action 
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approaches, the impact on people seeking asylum and their ability to engage with their 

asylum journey, key learning from project methodology and delivery journey, and how 

the programme’s partnership contributed to its impact, with recommendations on how 

to embed and sustain early action charter principles. 

 

3. Evidence of the implications of early action in creating an effective asylum 

system. Analyse the systemic impact of early action, including a limited cost-benefit 

analysis of early action approaches within the asylum system. This will demonstrate to 

policy makers and funders the social and financial value of implementing early action 

approaches within the asylum system. 

 

Secondary outcomes:  

 

4. Baseline data. Produce baseline data to enable the programme to measure the 

distance travelled during the life of the project. The baseline data will define the 

programme partners’ capacity to intervene early with their beneficiaries and prevent 

crisis before the programme and the agency of people seeking asylum system in 

driving their asylum journey at the programme start. 

5. Progression towards the programme objectives. Describe the programme’s 

progression towards its objectives, achievements, key challenges and learning, and 

recommend how programme delivery can be strengthened each year which will lay the 

foundations for long term sustainability.  

 

In delivering these outcomes, the evaluation will seek to answer these five learning questions: 
 

1. Has the project been effective in enabling frontline organisations to sustainably 

embed early action principles in their service models? 

2. What is the value of partnership approaches in establishing systemic change for 

people seeking asylum? 

3. How has the project addressed key weaknesses within the asylum system in the UK 

i.e. early access to different levels of advice, quality, geographical differences, and 

different beneficiary groups (women, men, trafficking survivors etc.)? 

4. How effective has the programme been in influencing decision makers and funders to 

understand, develop and sustain early action principles in their policies, services and 

programmes?  

5. How could the programme be sustained to improve people’s asylum journeys across 

the UK consistently? 

 

Key Project Deliverables 

The researcher/s will provide the following deliverables during the life of the programme. 

Each written product will be presented verbally to the Programme Steering Group in person: 
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1. A detailed research plan – no more than 15 A4 pages, which includes:  

a. a detailed monitoring and evaluation framework specifying the data which will 

enable the analysis of the project progression and impact, and producing 

monitoring and evaluation tools to support the evaluation as needed; and  

b. a baseline data describing the pre-Early Action Programme state of service 

provision for people seeking asylum prior to the project launch;  

c. a Gantt chart describing the delivery plan.  

 

2. Two written learning reports, no more than 30 double-sided A4 pages, at the end 

of each delivery year, which answers:  

a. Progression towards the programme objectives;  

b. Considers responses to each of the evaluative questions;  

c. Initial impact on the programme partners.  

 

3. Final research report, no more than 40 double sided A4 pages, including 

appendices which evaluates;  

a. The value of the Early Action Charter principles on access to justice for 

people seeking asylum and the long-term sustainability of the sector; 

b. Programme progression towards its stated objectives (answering each 

evaluative question); 

c. Impact of the programme on programme partners, people seeking asylum, 

sector partners, decision makers and funders; 

d. Key programme achievements, challenges and learning; 

e. Evidence of the implications of early action in creating an effective asylum 

system, including a limited cost-benefit analysis of early action approaches 

within the asylum system. 

f. Recommendations including sustainability.  

 

4. Communications and dissemination plan, to support the development and delivery 

of the programme’s plans for external/internal communication and dissemination of the 

learning, findings and achievements. 

Researcher Criteria 

Refugee Action will be using the following criteria in assessing tenders. 

Essential experience: 

 Significant professional research experience including leading a research project  

 Interest and experience in evaluating early action or preventative practice programmes  

 Experience of writing published reports for academic and /or voluntary sector audience 

 Experience of producing robust monitoring and evaluation frameworks to be used in 

capacity building projects 

 Experience of collaborating with partners and stakeholders in the production of 

evaluation pieces focusing around improvement of service delivery 
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 Familiarity with the relevant evidence base, key issues and policy and practice context 

 Experience of collaborative working  

 Understanding and interpretation of the brief and its objectives 

Desirable experience: 

 Have researched models of mobile learning and professional capacity building 

 Experience in evaluating blended learning approaches 

 Interest and experience of creating online monitoring frameworks. 

 

Evaluation Timetable, Budget and Project Management 

The research will be delivered between September 2018 to September 2021. The maximum 

budget for the evaluation is £45,000, inclusive of travel and expenses. Please include a 

detailed budget with your proposal, as specified below.  

The project will be managed by Carolina Albuerne, Refugee Action’s Good Practice & 

Partnerships Manager, and work closely with the Project Manager and the Programme 

Steering Group.  They will enable the evaluator to access the primary beneficiaries, all 

necessary documents, and external partners as necessary. 

Application process 

Applications will be assessed by an internal commissioning panel. The key dates are below. 

Please submit a written proposal in a word or pdf format no longer than three sides of A4 to 

Carolina Albuerne carolinaa@refugee-action.org.uk detailing:  

 Your experience 

 Approach to the evaluation, covering each of the evaluative questions and 

deliverables;  

 High level delivery plan specifying key milestones;  

 Key risks and ethical issues to be considered; 

 Budget which includes: Staffing costs (e.g. evaluator’s time), travel expenses, 

administrative costs. Include VAT, or if VAT is not chargeable specify this. Please 

exclude report publication and dissemination costs. 

 Two referees. 

Proposals should be submitted by 9:00 on the 23rd July 2018. Interviews will be held in 

London on 30th July 2018 where shortlisted applicants will be invited to present their 

approach to delivering the evaluation.  

Please contact Carolina Albuerne on T: 07775851614 if you have any questions about the 

project. 

mailto:carolinaa@refugee-action.org.uk

