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 16 November 2018 

NEXT STEPS FOR THE FLEXIBLE OPERATING HOURS PILOTS 
 

 
I am writing to update you on the Flexible Operating Hours (FOH) project, to let you 
know that we have decided to proceed with pilots in the Civil and Family Courts. 
 
As part of the HMCTS Reform programme, the FOH project was set up to look at 
options to maximise the utilisation of our court and tribunal hearing rooms by using 
them outside the traditional hours of 10am-4pm. The intention was to both increase the 
accessibility to courts, for example by enabling access to our buildings outside of usual 
working hours, and to improve the efficient use of our buildings. 
 
In October 2017, we published an initial FOH Pilot Prospectus setting out the 

background and detail of the proposed pilots. We committed to listening to the 

responses we received and to review the pilot models before we proceeded with the 

actual pilots. We are grateful to those who contributed and after consideration, have 

decided to proceed only with pilots in the Civil and Family Courts and further pilot work 

in the Magistrates’ and Crown Courts have been put on hold. 

 

A new prospectus outlining the background, the aims and objectives of the FOH pilots 
is available by using the following link 
 
www.gov.uk/government/publications/flexible-operating-hours-prospectus-for-civil-and-
family-court-pilots 
 
This document also summarises the responses we received to the initial prospectus 
and sets out the changes that we intend to make as a result in more detail.  
  
 

Two courts in Manchester and Brentford, Middlesex will run the pilots and we will work 

with the Local Implementation Teams (LITs) there to agree the exact start dates of the 

pilots. The first pilots are planned to commence in Spring 2019 and all the pilots will run 

for six months from their respective start dates.  

Decisions about using FOH in the future have not yet been made and we are 
committed to the pilots being a fair and transparent test. We have appointed an 
independent organisation to evaluate the pilots, looking at their impact on all court 
users and conducting analysis for a potential scaling up of the pilots. Any decisions 
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about the rolling out FOH would only be made based on robust evidence and data 
gathered through these pilots. 
 
I am grateful for your continued and constructive engagement and if you would like to 
give any further feedback on the prospectus and the pilots please do get in touch with 
the team at FOH.enquiries@justice.gov.uk.. 
 
 
 
Yours sincerely, 
 

 
 
Kevin Sadler CBE 
Deputy Chief Executive, and Courts & Tribunals Development Director 
 

mailto:FOH.enquiries@justice.gov.uk

